GROWNOUR BUSH

WHAT IS RETRIL ACCELERATOR?

Retail Accelerator™ helps you to innovate and differentiate your customer experience through
focused training modules.
« A suite of professional training modules and shop floor tools to consistently train your

Managers, Supervisors, and Team Leaders in best practice People Management, Sales
Management and Service Management.

A training process that enables your Shop Managers, Supervisors and Team Leaders to
undertake training, observation and feedback on shop floor performance within their day to

day roles.
A process where developing people and having practical and focused performance

conversations lie at the core.

«  Arobust Performance Management Framework that either sits within your own formal
process or serves as a basis for one if you do not currently have one.
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WHO WE ARE AND
WHRAT WE KNOW.

We deliver retail sales and service training in your local language wherever you
are in the world.

Our internationally-based Retail Accelerator™ team has over 150 years of
combined Sector Expertise.

We have developed a lean and tailored process for retailers who are interested in
growth and performance improvement.

THE CHALLENGE.

DELIVERING TRAINING IN THE RETRIL ENVIRONMENT.

How do you release staff to do training when you need them on the shop floor
selling?

s it worth investing in people when the staff turnover rate is constant and/or growing?

What skills and behaviours do staff need today that are different from what we have
given them in the past?

How can | deliver training that is engaging, cost effective, provides
return on investment and is sustainable?
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RETAIL
WHY YOU NEED IT. ACCELERATOR

Our Retail Accelerator™ Suite provides you with an innovative retail training process, with
content that focuses on building sustainable change across the various levels of your business
and operations. We view talent and people development as having 5 distinct elements...

]. [:[INNE[:T Retail Accelerator™

ensures management and staff are
clear on the types of skills and attributes

that are needed to align your brand ) .
image to the customer experience. 4. HI]HPT Retail Accelerator
puts training practices in place that
are adaptable to both a changing

2. KNOW Rretail Accelerator™ marketplace and a diverse workforce.

ensures you have a simple process
to evaluate the everyday behaviours

O O

and skills on your shop floor, allowing
managers to proactively observe and @ 5 KEEP Retail Accelerator™ provides
provide feedback to your staff. a performance management process
that enables you to identify and retain
3 GRUW . your best people in order to sustain your
. Retail Accelerator™ puts key market differentiation.

a sustainable training methodology in
place that allows you to deliver on-going
knowledge and skill enhancements
when and where they are needed.

SMART DELIVERY

Il Accelerator™ are designed...
@’to be vered in 20-30 minute blocks of training.
!o %ake?lgce on the shop floor.

al and engaging.
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WHO WE ARE
AND WHAT WE KNOW.

H FUR SHI_ES HSSUEIHTES Partnering organisations since 1989, OMT Global’s

expertise is in establishing high performance cultures and
developing key management resources. Our passion is for
creating innovative and practical development solutions
that deliver tangible and measurable results for your
business.

Leveraging our multilingual platform and global team of
experts, we can deliver Retail Accelerator™ in your local
language, wherever you are in the world.

During a time of significant change for

‘ ‘ Lidl Ireland, working with OMT Global has
allowed us to tap into their experience,
innovation and cutting edge techniques to
create a suite of best practice development
programmes across all levels and areas of

the business.”
LIDL

We have used OMT again and again for
three reasons: they work hard, they push
us hard and they do both with an all-
consuming sense of reality. Real Business
and Real People could probably sum it up
forus!”

B FOR SUPERVISORS AND R
MANAGERS

In looking to design, deliver and evaluate
a global retail sales training programme
for our 11,000+ employees worldwide,

we chose OMT for their innovation, high
quality, flexibility and speed. A partnership
that is growing in strength and results.”
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For further information, please contact:
OMT GLOBAL: Dublin - New York - Paris - Dubai - Mexico

reatlng Igh Performing leams

Web: www.omtglobal.com Email: info@omtglobal.com
Tel: Ireland: +353 61 333 640 Dubai: +971 (0) 50 10 15 180
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