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Attract, develop and retain Top talent

What’s the future of Talent Management
With the evolution of technology and the changing demographic of the
workplace, organisations are faced with challenges to find, develop and retain
talent.
Organisations are transforming in many ways to meet these demands including
a focus on providing an employee experience similar to the focus on customers,
more explicit and obvious career opportunities and key projects and opportunities
for development. In this same spirit, organisations need to take a much broader
view and build dynamic internal processes for developing and retaining talent.
One of the key differentiators of the high performance organisation is its
ability to rapidly and transparently develop, grow and retain the best talent as
business needs change and the organisation flexibly adapts to the marketplace.
To do this requires a new way of thinking about managing talent. It requires
managers to become more fluent in the language of managing talent and it
requires employees to become more actively engaged and candid about their
career aspirations and development goals.
It requires an acknowledgment of some of the current truths for employees’ namely that no job is for life and staying with a company is based on its success
in providing a rich and varied experience and the development of key skills.
Talent management can only be achieved through a well integrated
talent management strategy. The approach a company takes to recruiting talent,
managing employee careers, and developing the right capabilities to fulfil
business needs is key to enabling a mobile, high performing workforce.

OMT viewS Talent Management as five distinct elements
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SOURCE AND ONBOARD

ASSESS

Finding the right people for the
right roles.

Identify the performance and
potential of talent.
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DEVELOP

MOBILISE AND ENGAGE

Broaden and deepen capability
through learning and stretch
assignments.		

Move talent and create networks and
high quality relationships that
maximise performance.

5

RETAIN
Retaining your key capabilities and
best people.

An effective talent management strategy must always be
positioned in terms of its ability to create high performance for
the organisation.

Benefits of implemementing a clear
talent management strategy include:
•
•
•
•

Ability to respond flexibly to the changing marketplace.
Retention of top talent.
Development of Leadership bench strength.
Promotion of a culture of innovation, continuous improvement and 			
collaboration.
• Higher engagement and trust levels providing what employees want and
need from work beyond a salary.
• Enhanced employer brand.

The future starts with the first step of creating a
talent management strategy..
Our experienced consultants, using our innovative product Talent Navigator™
will do the following:
•
•
•

Conduct a Strategic Talent Analysis.
Discuss the required assessment and development processes.
Outline implementation steps and evaluation process.

introducing the Talent Navigator
Talent Navigator™ is a simple and practical approach to talent management
strategy. What sets it apart is that the commitment to consultancy is entirely
under your control – you decide how much or how little help you want.
Talent Navigator™ is unique in that it considers the return on investment of
Talent Management, knowing whether the money you spend on recruiting,
developing and retaining talent is having an impact on your bottom line.
• A comprehensive framework for sequencing, determining and implementing
all of the critical decisions and activities involved in managing talent.
• In one document Talent Navigator™ pulls together a comprehensive outline of
the best practice future state for talent management in your organisation, the
current state and what it is involved in bridging the gap between the two.

Develop an integrated Talent management strategy

Talent Navigator™ captures the outputs of the discussion and exploration of
the following aspects of Talent Management to provide a robust outline of
your Talent Management Strategy.
1. The business drivers for investing in talent.
2. A clear outline of the future capability
requirements for the organisation linked to the
business strategy.
3. A map of existing skills, capability and
experience linked to the future strategy.
4. An overview of the assessment processes for
determining your current talent base.
5. Developing internal talent versus hiring it in
externally.
6. Succession Planning - Identifying the roles
which require successors and an outline of the
process involved.

7. Talent Development - Discuss capabilities
and critical skills required and appropriate
development solutions and employee 		
experiences.
8. Return on Investment of talent
management activity
• Degree of evaluation activity which the
organisation would like to engage in.
• Outline of appropriate tools and methods
which can be applied.
9. Implementation plan
• Discuss the scope of implementation plan of
talent management activities.
• Level of business change management
required.
• How the strategy and its initiatives will be
communicated.

“

Talent Navigator enabled us to capture all the
current activities and future initiatives that will
support the talent management programme
and provided a framework for an executive
level summary which brought visibility to the
important elements, key points, deliverables
and relationships needed to link our talent
management strategy to our business
strategy. HR Director - Retail Industry

“
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Once an organisation has its Talent Navigator™
it has a powerful tool to aid all subsequent decisions
and investment in Talent Management.
OMT Global can also help you to design and develop
assessment tools, design an integrated development
programme utilising options including action learning,
coaching and strategic assignments. We can also
project manage and evaluate your entire talent
management programme. This can be accessed on a
menu basis where you decide how much (or how little)
support you would like.

Contact us:
Ireland: +353 61 333640
US: +1 202 600 8370
UAE: +971 50 1015180
email: info@omtglobal.com
visit: omtglobal.com

